Systems for
combined transport

Profile
The Hupac Group
Hupac is the leading intermodal transport operator through
the Swiss Alps and one of the market leaders in Europe.
We endeavour to ensure that an increasing volume of
goods can be transported by rail and not by road, thus
contributing to modal shift and environmental protection.
Hupac operates a network of 110 trains every day
between Europe’s main economic areas. The company’s
own rolling stock and terminals ensure independence
and allow a wide scope of action in the interest of
the market.

Year of incorporation

1967

Headquarters

Chiasso

Business profile

Independent intermodal transport operator

Traffic volume

702,308 road consignments

Business areas

Shuttle Net with 108 trains per day
Rolling Highway with 2 trains per day

Employees

439

Rolling stock

6,087 wagon modules
13 main-line and/or shunting locomotives

Terminal management

Busto Arsizio-Gallarate, Oleggio, Desio, Novara RAlpin, Aarau, Basel, Chiasso,
Singen, Ede

Information technology

Goal, integrated software solution for intermodal transport
E-train, satellite-supported train monitoring system
Cesar, customer information system with links to 370 terminals
Ediges, XML-based data exchange system

Quality and environment

Quality management system ISO 9001:2000
Environmental management system ISO 14001:2004

Dated 31.12.2008
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Hupac Ltd was founded in 1967 in Chiasso. Today
the Hupac Group comprises ten companies based in
Switzerland, Germany, Italy, the Netherlands and Belgium.
The company is owned by around 100 shareholders.
The share capital amounts to CHF 20 million; 72% belongs
to logistics and transport companies, while 28% is held
by rail companies.
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Intermodal transport combines the advantages of road
and rail and offers an important alternative in European
freight traffic. Transportation and logistics companies
are increasingly shifting their long-distance traffic to
the railroad in order to effectively respond to traffic
jams, shortage of drivers, rising energy costs and
fiscal burdens.

Solutions for freight transports of the future
Hupac offers an efficient network for European freight
traffic for the combined transport of containers, swap
bodies and semi-trailers or – in the case of the Rolling
Highway – complete truck trailers. Hupac’s innovative
services are used for approximately 700,000 road
consignments per year.

Ecologically and safely on the rails
Combined transport meets the increasing demand for
environmentally compatible transports. Unaccompanied
combined transport reduces CO2 emissions by an
average of 55% and energy consumption by 29%
compared to road transport (UIRR, Bruxelles, 2003).
In addition, rail transports generally require less space
in relation to the transported volume and are safer.

Clear concept
Hupac’s services are intended for transportation and
logistics companies and are limited to combined
transport between loading terminals. Neutrality vis-à-vis
our customers is our highest priority. This allows us to
bundle the freight of various transportation companies,
commission trains at our own risk and ensure a smooth
process in the interest of all customers.

Unaccompanied combined transport: Shuttle Net
In unaccompanied combined transport, the loading units
are carried by road or by vessel to the transhipment
terminals. There they are loaded onto trains to continue
the journey by rail, generally over long international
distances. Only the loading units are carried, while
the drivers remain at the terminals. At the destination
terminal the consignments are picked up by truck and
transported to their final destination.
The main characteristics:
} Transportation of containers, semi-trailers or swap
bodies by rail
} Connection between the large economic areas in Europe
} Transportation from terminal to terminal or from port
to inland terminal
} Competitive for distances of 300 km or more
} Supplementary delivery services for maritime inland
transportation
Rolling Highway
The Rolling Highway is an important additional service
for transalpine transport, which allows complete trucks
to cross the Alps by rail. At the terminal the vehicle is
loaded via a ramp onto special rail wagons. The driver
travels in a separate sleeping car where he spends his
statutory rest period.
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Network
Services for combined transport
Shuttle Net

Rolling Highway

Non-stop trains linking Europe
Shuttle Net is the European network for high-quality intermodal transport. The Shuttle Net trains carry all common
loading units such as containers, tank containers, swap
bodies and semi-trailers with intermodal equipment.
Attractive services:
} 108 trains a day
} direct services from terminal to terminal
} daily and multiple daily departures according to fixed
timetables
} use of main European hubs for optimal transport
logistics

Switzerland the relaxing way
The Rolling Highway is the safest and most reliable way
to cross the Alps without having to drive by yourself:
} daily connection between Basel and Lugano
} on-time according to fixed timetables
} for trucks up to 3.96 m corner height

Expanding traffic network
Shuttle Net connects the major economic areas of
Europe – from Sweden to southern Italy, from Portugal
to Russia, from the Netherlands to Romania. Hupac
constantly expands its network in line with the market,
offering its customers new development opportunities.
The current timetable can be found in the internet at
www.hupac.ch.
Gateway – containers are changing trains
For longer journeys, the loading units are transferred from
one train to another at gateway terminals. In this way they
also reach secondary economic areas, thus benefiting
from the advantages of an extensive intermodal network.
International integrated traction
Hupac trains run according to the principle of international
integrated traction responsibility: a single railway company
from departure to arrival, and the best railway company
for each relation. International integrated traction simplifies
processes, reduces interface points, increases quality
and productivity and improves the overall performance
of combined transport.

Conventional traction

Integrated traction

Integrated traction responsibility
One railway partner from departure to arrival
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We do the driving for you
On the Rolling Highway, freight traffic crosses the Alps
without stress and queues. At the departure terminal the
driver loads his vehicle on the train by means of a special
loading ramp and takes a seat in the accompanying
railway wagon, where he can spend his statutory rest
period during the journey through the Alps.
The Rolling Highway circulates according to a fixed
timetable, in all weather and without intermediate stops.
The applicable size and weight limitations for vehicles
are available on the internet at www.hupac.ch.
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Hupac

Terminal
Representation
Cologne

Close to our customers

Franz Santen and Gerhard
Kucklinkski act as Hupac’s
interface at the Cologne
Eifeltor terminal.

Coordination Team
Duisburg DIT
Matthias Hemmes, Andreas
Mager and Denis Tepper:
Hupac’s front-end team at the
Duisburg DIT terminal.

Terminal Ede
A small but highly efficient
terminal in the Netherlands
offering daily departures
to Italy.

Hupac Intermodal NV

Rotterdam
Mark Jansen and his team handle
transports in the Netherlands
and act as contacts for bookings
and operational aspects.

Hupac Intermodal BVBA
Antwerp
Supporting Hupac in Belgium:
Dirk Fleerakkers coordinates
transports on site and oversees
the construction of the new HTA
Hupac Terminal Antwerp.

Terminal Oleggio
The satellite terminal west of
Busto Arsizio offers transhipment
capacities and storage facilities
for loading units.

Terminal Novara RAlpin
Just outside Novara the Fidia
subsidiary operates a transhipment terminal for the trains of
the Rolling Highway of RAlpin.

Terminal Busto Arsizio-Gallarate
The Busto Arsizio-Gallarate terminal is the largest transhipment facility south of the Alps and the core of Hupac’s
Shuttle Net. Customers appreciate this high-quality terminal: 83% of drivers rate the level of services as good to
very good, and 89% are satisfied or very satisfied with
the courtesy and performance of the Hupac staff.
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Representative Office
Denmark

Taulov
Right in the terminal and always
ready to act: John Sundahl and Jakob
Buchwald make sure that operations
run smoothly at the Taulov hub.

Hupac GmbH

Singen
Hupac’s primary foothold
in Germany under the
management of Sascha
Altenau.

Representative
Office Poland

Warsaw
Everything under
control in Poland: Beata
Mizeracka is the local
Hupac representative.

Terminal Singen
A hub on the north-south
axis, built by Hupac in
1996, and operated
by the Terminal Singen
TSG subsidiary.

Maritime Inland
Services

Basel
The Hupac Intermodal
branch in Basel supports
maritime transport
customers.

Terminal Basel
The Hupac terminal
in Basel dispatches
daily trains from and
to Antwerp.

Terminal Agency
Basel Weil
Terminal Aarau
The central hub for import/export and
inland transports. A handful of employees
handles daily trains to Cologne, Antwerp,
Stabio and Busto Arsizio-Gallarate as
well as connections for single wagon
transports in Switzerland.

The team of Kristof
Csebits acts as agency
at the German/Swiss
terminal in Basel Weil.

Terminal Chiasso
The base for road-to-rail
transfers in southern
Switzerland

Hupac Intermodal Ltd
Chiasso
Hupac’s headquarters are the
focal point of all activities:
customer support, train dispatch, terminal management,
administration. The IT, rolling
stock, terminal engineering
and safety departments are
also located in Chiasso.

Fidia Magazzini Generali

Busto Arsizio
Warehousing logistics as a supplementary service: the Hupac subsidiary Fidia
maintains warehouses, storage facilities
for loading units and offices right at the
Busto Arsizio-Gallarate terminal.

Terminal Desio
The small terminal
in the north of Milan
eases the burden on the
Busto Arsizio-Gallarate
terminal and offers daily
direct connections
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Terminals
Interface between road and rail
Hupac operates nine terminals for the road to rail
transfer of intermodal loading units. Additionally, the
company works with approximately 70 third-party
terminals offering high quality standards.

Terminal Busto Arsizio-Gallarate
Busto Arsizio-Gallarate is the central hub of the Shuttle
Net. Dozens of trains connect the terminal to a wide
range of destinations in Switzerland, the Netherlands,
Germany, Belgium, Denmark and Sweden. The facility
also serves as a gateway platform for continued travel
within the Italian network.

Terminal Singen
The Singen terminal is an efficient transhipment facility in
the south of Baden-Württemberg. With daily departures
to Italy and connections to maritime ports this site is a
major hub on the north-south axis.
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The terminal is located 20 km northwest of Milan and
can be reached directly from the highway. It is equipped
with four crane modules with twelve gantry cranes and
able to handle up to 30 train pairs per day.
A high-performance structure and efficient processes
guarantee smooth transfers and short cycle times.
The Busto Arsizio-Gallarate terminal is open six days
a week around the clock.
Area

240,000 square metres

Transhipment sidings

11 x 540 to 760 m

Gantry cranes

12

Capacity

30 train pairs per day

Area

50,000 square metres

Transhipment sidings

4 x 650 m

Gantry cranes

2

Capacity

8 train pairs per day

Other terminals
Hupac operates additional terminals in Aarau, Basel and
Chiasso for inland transports in Switzerland and import/
export shipments. It also maintains facilities in Desio and
Oleggio, Italy, and the Ede terminal in the Netherlands:
small, but very efficient terminals offering excellent, highquality services. In Novara the Fidia subsidiary operates
a terminal for the Rolling Highway of RAlpin.

New terminal capacities
Two new terminals are under construction in Antwerp:
the four-track HTA Hupac Terminal Antwerp and the
five-track Combinant Combined Antwerp Terminal.
Start-up of operations is scheduled for early 2010.
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Wagons
For all requirements
Extra low wagons for high volume
The Hupac trains use company-owned railway wagons
designed for the transalpine transport of loading units
with high profile. Around 6,000 wagon modules are on
the move in the Hupac network.
For decades, Hupac has developed innovative rolling stock
together with the manufacturers, taking into account the
requirements of the market, railway infrastructure and
train operations. Over the years Hupac’s wagons for
combined transport have continuously become longer,
lower, capable of carrying heavier loads and quieter.

Technical specialists
Our technical department is at your disposal for questions
regarding combined transport equipment. On request,
Hupac can provide the necessary codification of the
vehicles for combined transport. Customers who are
planning to design specific vehicles for combined
transportation may request Hupac’s technical support
for co-ordination with the vehicle manufacturer.
Cutting the noise
All new Hupac wagons are equipped with low noise
synthetic brake pads. Older models are being refitted
step by step. Thus Hupac fulfils the specifications
of the Swiss transport policy to reduce noise in rail
transportation.

Innovation serving freight transportation
The almost 37 metre long Mega wagon enables the
transportation of standard and mega-trailers with an interior height between 2.55 and 3.0 metres depending on
the route profile. Due to the low loading area, C 70-400
codified jumbo swap bodies can be transported via the
Gotthard route to northern Italy and high cube containers
to southern Italy.
The T4.2 pocket wagon facilitates the transportation
of semi-trailers codified (P) 386 with an interior height
of 2.77 metres. The decisive gain of 7 centimetres
compared to the previous model was achieved by
lowering the longitudinal support in the grip edges area
of the loading unit. With this wagon, another segment
of road freight haulage can use combined transport.
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Versatility and flexibility are the central properties of the
T5 pocket wagon. It is a new generation wagon for the
transportation of both mega-trailers and conventional
semi-trailers with an interior height between 2.55 to
3.0 metres. With a maximum loading weight of 68.5 tons,
the wagon can also carry heavy-weight containers.
The flat wagon for 60-foot containers was introduced
in 2005. It weighs 2.6 tons less than a conventional
carrying wagon. As a result, up to four additional loading
units per train can be transported at the same total
train weight.

Information technology
Everything under control
Modern information technology systems are used to
monitor transports and facilitate administrative processes.
Cesar
The Cesar information system is designed to support
our customers in every phase of transportation, from
booking to tracking of shipments and automatic
notification in case of traffic irregularities. All information
pertaining to your loading units can be called up via
password-protected internet access.
Ediges
Innovative booking and data processing technology
for transports. Ediges links the customer’s information
technology system with the Hupac system via an XML
interface for automatic, accurate and secure data
integration, which saves time and money.
E-billing
Of great interest to our customers is our E-billing system
to receive, review and enter invoice information directly
into the billing system and eliminating manual handling.
Goal and E-train
The Goal software developed by Hupac supports all
phases of combined transport, while the GPS-controlled
train positioning system E-train provides complete
transport information and delivers high-quality up-to-date
data of every shipment.
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Moving together
Solutions for tomorrow’s freight traffic
Benefits that count
Combined transport is an intelligent solution for environmentally compatible, economic freight transports which
offers significant cost-saving benefits to our customers:
} transport as fast as by road
} less unproductive time on long distances
} reduced risk of accidents
} optimised turnaround
} lower investments in vehicles
Our commitment to high quality
Hupac is committed to achieving superior quality
standards every day. On-time performance, reliable
services, a minimum of technical failures and effective
communication are our major criteria. Hupac monitors
shipments in close cooperation with all transport
partners to ensure efficient operations. Continuous
process optimisation and investments in company-owned
resources secure a high level of quality.
Safe all-around
Safety is a top priority for Hupac. Consistent safety
management of all operational aspects reduces risks
and increases the safety of combined transport.
Specialist for hazardous goods transportation
Hupac has a centralised service unit dedicated to
hazardous goods transportation, headed by a hazardous
goods specialist, appointed and trained according to
CE directive 96/35. This service unit ensures compliance
with specific regulations, staff training and coordination
between the parties involved in order to handle all
related issues.
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Further development of combined transport
With its combined transport operations, Hupac
contributes to the development of sustainable mobility.
Of crucial importance in this process is the support
provided by the transport policy of Switzerland and the
European Union which strives to promote combined
transport in order to shift freight transports from the
roads to the railways. Modernisation of the railway
infrastructure (especially the NEAT tunnels), opening up
the railway market and various supporting measures to
ensure fair intermodal competition are among the most
important mechanisms of shift policy.
Hupac supports the successful development of combined
transport at various levels. The main demands concern
the following points:
} move rail liberalisation forward across Europe: in Bern,
Brussels and in individual European countries
} remove technical hurdles and market access barriers
to give all railway companies a chance in the open
rail market
} provide connections to the NEAT railway link in the
north and south in due time to prevent bottlenecks
} eliminate terminal bottlenecks, for example in
Rotterdam, Antwerp, Rhine/Ruhr, north-eastern Italy,
Poland
} provide sufficient rail capacities for freight transports
} revise priorities: establish equal rights for passenger
and freight transports
} reform the weight-based track access system in
Switzerland
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Driving towards a better future.
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